2/12/2025

UNDERSTANDING
WEST SLOPE FIRE
PROTECTION
&

Fire Chiefs Mike Blankenheim, Tim Cordero, &
Mike Lilienthal

February 2025

SINCE 1885
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MUTUAL AID & AUTO AID

’ EI Dorado County Western SIope Cooperatlve Flre Serwces
Mutual Aid Agreement — 1997

® Closest Resource Model
® Designates Camino as the Central Ordering Point

® Master Mutual Aid — 12hrs Free

* CFAA

® CALFIRE Local Agreements

HOW HELP IS REQUESTED

. Cameron Park has a major madent

® We exhaust our Department resources
® El Dorado County sends local resources
® OES Region IV sends resources

® Northern California sends resources

¢ All of California sends resources
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CALFIRE DEPLOYMENT TODAY

TwoO STATION MODEL

o

Engine 88
1 Captain/Paramedic
1 Engineer/Paramedic

Engine 89
1 Captain/Paramedic
1 Engineer/Paramedic

Battalion 2715
1 Battalion Chief

THIS IS THE MINIMUM FIRE
STATION STAFFING NEEDED

ES88 2022 INCIDENT LOCATIONS
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E89 2022 INCIDENT LOCATIONS

E88 & E89 2022 INCIDENT LOCATIONS
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E88 6/8 MINUTE RESPONSE
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E8S89 6/8 MINUTE RESPONSE
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® Vehicle Accident Example
¢ 2 Engines
* 1 Medic

1 Chief Officer

SINCE 1825 ®

Structure Fire Example
® 5 Engines

® 2 Closest Chiefs

* 1 Medic

Engine 83 / 283 Engine 86 |Engine 89
Row Labels ~ Count of IncidentNumber Row Labels |~ | Count of IncidentNumber Row Labels ~ |Count of IncidentNumber
CACAM 163 SAN i CACAM 965
CADSP 147| [CACAM L CADSP 34
CAECF 167| |CADSP 8 .
CAECF 252
CAEDH as| (CAECF 21 | EoH a7
CAENF 1| |CAEDH 869 CAGRV 1
CAGEO 8| |cAFOL 4
CAGRV 12 CAHGF 1
CAGRV 1
CAMQT 1 CARES 1
CARES 27 '
CARES 517 Grand Total 1311
SINGE 1888 NVIMEX 1| |CAVNC 1
Grand Total 1055| |Grand Total 1036
Engine 85 | [Engine 88 Engino 49/ 349 .
Row Labels |~ Countof IncidentNumber |Row Labels | ¥ Count of IncidentNumber | |[Row Labels [~ |Count of IncidentNumber
CACAM 13| |cAAMC 1] [FAAMC 2
CACAM 5
phor I jcAcAM 874 [capsp 1713
gﬁig; 1312 CADSP 16| |cAECE 880,
CAECF 100| |CAEDH 1
CAFOL 50| |cAEDH 63| [cacry q
CARES 4 AFOL 1| [camar 5
Grand Total 1391 |© v baplaes o
DAGHR 2| IcARES 1
CAHGF 1 Grand Total 2629
CARES 90
Grand Total 1148
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CALL DATA

[Engine 28

Row Labels ~ /Count of IncidentNumber
CACAM [ 107
CADSP 160
CAECF 1028
CAEDH 25
CAGRV 4
CAMQT 1
CAPIO 5
CARES 50
CAVNC e 1
Grand Total 1381
Engine 25

Row Labels - Count of IncidentNumber
CADSP 3 143
CAECF 2853
CAENF 2
CAGEO 5
CAGRV 14
CAMQT 14
CAPIO 2
CARES =2
Grand Total 3035

CALFIRE DEPLOYMENT TODAY

Two STATION MODEL

Engine 88
1 Captain/Paramedic
1 Engineer/Paramedic

Engine 89
1 Captain/Paramedic
1 Engineer/Paramedic

Battalion 2715
1 Battahon Chief

THIS 1S THE MINIMUM FIRE

STATION STAFFING NEEDED
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p.§ | COULD IT HAPPEN HERE?

._

& N
77 AEST. 1963 NN
‘O,

ey I

™, £ 5 .' 2 ; & "‘
povari (IR
.'.'-Méu::‘::ﬁt’(éfﬁﬁﬁ"&

RECOMMENDATION

® Take a tactical pause

® Sign multi-year agreement with CALFIRE
® Stabilize District governance

® Maintain current service levels

® Re-evaluate District capabilities and needs
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G QUESTIONS?

SINCE 1885







